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Scottish Council for Voluntary 

Organisations

• SCVO is the national 

umbrella body for the 

third sector in Scotland

• Our members include 

charities, community 

groups, social enterprises 

and voluntary 

organisations of all 

shapes and sizes



Building Healthier and Happier Communities

• First stage of a national programme

• Share our experience / learning with you

• Our aim : understand how improved 

community capacity can enable prevention

• Contribution of the third sector and 

community-led approaches that build social 

capital and improve the health and wellbeing

of people and communities 

• Policy context: Our activity supports the 

national health and wellbeing outcomes for 

health and social care integration



Scotland and East Dunbartonshire

Our principles:  Co-production, Collaboration, Assets-Based, Prevention



What we want to achieve



What our work has involved
• Developing and strengthening relationships with our partners

• Identifying outcomes which meet local and national priorities

• Engaging with communities to offer a programme of support and 
structured networking - ‘something for everyone’

• Making connections between organisations and people 

• Investing in organisations to provide tailored support

• Managing intelligence on 

asset-based approaches 

• Enabling change to happen!



Turning things around

“People become passive 
recipients of services rather 
than active agents in their own 
lives.  We need to turn that 
around and start thinking 
afresh.”
Sir Harry Burns, Professor of Global Public 
Health, University of Strathclyde



East Dunbartonshire : Building Healthier 
and Happier Communities



Our invested projects



The difference we made
• 93% of participants said that they would make changes in the way they 

delivered activities and services to meet the needs of their communities and 

address health inequalities

• 90% of participants made new connections

• Over 80% of participants said they would be able to improve the quality of 

funding applications and project plans

• Greater awareness and understanding of the third sector’s potential role in 

service provision

• Greater ability to communicate and evidence the impact of third sector 

activity on community health and wellbeing

• Improved knowledge of funding opportunities and how to access them

• Greater connectivity to form new partnerships, identify new opportunities, 

work more collaboratively and understand how to meet local needs



Enabling culture change

“We don’t change culture by 
saying we want to change 
culture.  We change culture by 
helping people to do things 
differently.”
Paul Gray, Director General Health & 
Social Care and Chief Executive NHS 
Scotland 





Leaving a legacy

• Sustainability at the heart of all our work

• Recommendations co-produced: Outcomes, Integration, 

Local need and priorities, Relationships and Reach, 

Build capacity

• Full-time Development Officer in East Dunbartonshire 

supporting projects and sector to connect and evidence 

their impact

• Funded work on community transport needs 

• SCVO will share the learning from East Dunbartonshire 

and take the BHHC approach to other parts of Scotland



Building healthier & happier communities 

http://www.scvo.org.uk/bhhc

http://www.scvo.org.uk/bhhc

