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An international network egpearnmental, public health organizations

In 8 countries of Eastern Europe and Central Asia (EECA) to reduce
HIV among vulnerable populations.

Founded in the Netherlands and launched on 1 DeceAB&VZOO01,
considered an international authority in the field of HIV prevention, tre
and support for people living with HIV (PLHIV) in EECA.
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)Q MARAS In Ukrairddefinition
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MARAS mostatrisk adolescents are children and young peopl
both girls and boys, within the age group defined by the Wor
Organization as adolescentd 91ykears old), who are most at risk of
Infection as a result of their risky behaviour.

In Ukraine MARAS includes:
drug users (DUs) and injecting drug users (IDUSs),
female sex workers (FSWSs),
males who have sex with males (MSMs) including sex for profi

street children (who work and/or sleep and/or spend most of tt
the streets).

Source UNICHFdpulation Size Estimate ofAMBssk Children and Youth in tH€1C(
Age Group, Kyiv: Unicef, 2011
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MOSTAT-RISK ADOLESCENTS AGED9I0
(as of 201dthe latest evaluation survey)

Number of vulnerable adolescents in Ukraine is about 85,00(
people(55,000 boys and 30,000 girls)

DUsd 50,000 (35,000 of boys and 15,000 of girls);
MSMs 20,000;
FSW9 15,000.

Source: UNICEF (Population Size Estimate cAWIsk Children and Youth in thé 1(
19 Age Group, Kyiv: UNICEF, 2011 )

According to experts estimates, about 100 000 children are |
working on the streets in UkraiB&irce: UNICEF, 2012)
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What are the key problems and gaj
In working with MARAS?

(Iimitations regarding parents or legal guardian approval
to receive services; medical services provided only if client has a passport or

other equivalent official documents etc.);

(staff often afraid to provide
services to minors and/or do not know how to provide such services);

(Iimited outreach, inconvenient working
hours, far away from the city center etc.);

(bad
reputation of state services, safety issues, previous negative experience);



)Q AIDS Foundation EastpWest ‘?gﬁ Development Cooperation

CHIA ®onp CxiA’3axia 58 Ministry of Foreign Affairs of the Netherlands

BRIDGING % THE GAPS

—ealth and rights | for key populations

A Funded by the Ministry of Foreign Affairs of the Netherlands.
A Launched in 2011 for 4,5 years.
A Implemented in 16 countries of 4 regions of the world.

A Partnership Network: Lead applicant: Dutch Fund Aids Fonds
I STI-AIDS Netherlands and 6 collaborative partners: AIDS
Foundation Easti West (AFEW), COC Netherlands, Health
Connections International (HCI), Mainline, Schorer and the
Global Network of People living with HIV (GNP+).

A In Ukraine the Project is being implemented by AFEW -
Ukraine starting from January 2012 via sub-grantees in 4
oblast centers of Ukraine: Chernivtsi, Kirovograd, Poltava,
Kharkiv with a focus on young drug users.
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Building networks to help mestrisk adolescents
gain access to social and medical services

BRI[]GING THE GAPS: health and rights for key

\

: : populations
Social Support Service

(2011-2015)
Polta\ra

- Chernivtsi " Kharkiv

- Kirovograd

Coordinating Council to counter tuberculosis, HIV/AIDS
and drug abuse in Regional State Administration




T » Service Providers Network

Child care service of the city

Healthcare Institutions:
policlinics, hospitals, STD
clinics, TB clinics, AIDS
centers etc.

The Criminal Police for Children's
Affairs

Probation Agencies
State Temporary-Stay Shelter for

Juvenile correctional facilities Children

Orphanage

Educational institutions
(secondary schools, vocational
schools, universities)
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Soclal Bureau Model

Case management approach
3-6 months intervention
Based on clients needs

Work plan together with client T shared
responsibility

Link between different services within
the city
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Building networks to help mestrisk adolescents
gain access to social and medical services

Key to success In building partnership
networks/networking:

- clearly defined and regulated mechanisms of
cooperation;

- user friendly approaches;
- trained qualified staff.
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~ Poltava

AIDS Foundation EastgWest ! Kirovograd
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BRIDGING \THE GAPS

Health and rights for key populations ®

7;%% Ministry of Foreign Affairs of the
#2438 Netherlands

Service Providers Network
Includes42organizations

Chernivtsi \,“mkiv

«NEW FAMILY» CHERNIVTSI CITY

CHARITY FUND

CENTER FOR SOCIAL AND
PSYCHOLOGICAL HELP
«DIALOGUE»

new-family.reabcentr@i.ua
http://new-family.ucoz.ua

Social support for adolescents at the entry and exit of
the rehabilitation program of the Center for Social and
Psychological Help «Dialogue», correction of deviant
behavior and restoration of social ties.

Services of Center for Social and Psychological
Assistance «Dialogue» for adolescents: sports and
fitness program, art therapy, sand therapy, music,
leisure, library, video room, an animation studio to
create a video, theater, computer lessons.

Social support for adolescents who are registered in the
Probation service tailored to individual needs.




Social Bureau in Kirovogr:
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«RETURN TO LIFE» KIROVOGRAD

Poltava

: REGIONAL CHARITY FUND
Chernivtsi ’mkiv | By a4 SOCIAL SUPPORT SERVICE
M d E ! «LILYA»
. harm_red@ukr.net
i e § IRy

- Engaging adolescent clients of project as volunteers in
E’ﬁ,mﬁ'““ \THE GA,PS : -, Wl recruiting new clients, communication with project
ealth and rights for key populations ® - ¥

specialists, communicating «peer to peer».

?’%& Ibvliintilsu]y og Foreign Affairs of the Providing personal services to adolescents: shower,
+~<¢8 Netherlands - % fieg s ’ : ¥

washing, humanitarian aid (clothing, shoes and hygiene
products).

Social support for adolescents who are registered in the

SerV|Ce PrOV|derS Network t [ Probation service tailored to individual needs.
Includes21organizations

Increasing computer literacy of adolescents, learning to

work in the Internet.
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Poltava

Chernivtsi
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: Kirovograd

BRIDGING ) THE GAPS

&M Ministry of Foreign Affairs of the
% Netherlands

Service Providers Network
Includesl5organizations



