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AIDS Foundation East-West - AFEW
Å An international network of non-governmental, public health organizations working 

in 8 countries of Eastern Europe and Central Asia (EECA) to reduce the impact of 
HIV among vulnerable populations. 

Å Founded in the Netherlands and launched on 1 December 2001, AFEW is 
considered an international authority in the field of HIV prevention, treatment, care 
and support for people living with HIV (PLHIV) in EECA.
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MARAs in Ukraine - Definition

MARAs ðmost-at-risk adolescentsïare children  and  young  people,

both girls and boys, within  the  age  group  defined  by  the  World  Health 

Organization as adolescents (10ï19 years old), who are most at risk of HIV

infection as a result of their risky behaviour.

In Ukraine MARAs includes:

×drug users (DUs) and injecting drug users (IDUs), 

× female sex workers (FSWs), 

×males who have sex with males (MSMs) including sex for profit,

×street children (who work and/or sleep and/or spend most of their time on 
the streets).

Source UNICEF (Population Size Estimate of Most-At-Risk Children and Youth in the 10ï19 

Age Group, Kyiv: Unicef, 2011 )



MOST-AT-RISK ADOLESCENTS AGED 10ð19 
(as of 2011 ðthe latest evaluation survey)

Number of vulnerable adolescents in Ukraine is about 85,000 young 
people(55,000 boys and 30,000 girls)

DUs ð50,000 (35,000 of boys and 15,000 of girls); 
MSMs ð20,000; 
FSWs ð15,000.

Source: UNICEF (Population Size Estimate of Most-At-Risk Children and Youth in the 10ð
19 Age Group, Kyiv: UNICEF, 2011 )

According to experts estimates, about 100 000 children are living or 
working on the streets in Ukraine(Source: UNICEF, 2012)

MARAs in Ukraine - Statistics



What are the key problems and gaps 

in working with MARAs? 
ÅLegal Barriers (limitations regarding parents or legal guardian approval 

to receive services; medical services provided only if client has a passport or 

other equivalent official documents etc.);

ÅLack of youth friendly services (staff often afraid to provide 

services to minors and/or do not know how to provide such services);

ÅPoor access to services (limited outreach, inconvenient working 

hours, far away from the city center etc.);

ÅLack of / No trust to state service providers (bad 

reputation of state services, safety issues, previous negative experience);

ÅLack of information about existing servicesé



ÅFunded by the Ministry of Foreign Affairs of the Netherlands.

ÅLaunched in 2011 for 4,5 years.

Å Implemented in 16 countries of 4 regions of the world.

ÅPartnership Network: Lead applicant: Dutch Fund Aids Fonds 
ïSTI-AIDS Netherlands and 6 collaborative partners: AIDS 
Foundation EastïWest (AFEW), COC Netherlands, Health 
Connections International (HCI), Mainline, Schorer and the 
Global Network of People living with HIV (GNP+).

Å In Ukraine the Project is being implemented by AFEW -
Ukraine starting from January 2012 via sub-grantees in 4 
oblast centers of Ukraine: Chernivtsi, Kirovograd, Poltava, 
Kharkiv with a focus on young drug users.
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MARAs

State Social Services 

for Family, Children 

and Youth

Healthcare Institutions:

policlinics, hospitals, STD 

clinics, TB clinics, AIDS 

centers etc.
The Criminal Police for Children's 

Affairs

Probation Agencies

Juvenile correctional facilities

NGOs

Educational institutions                      

(secondary schools, vocational 

schools, universities)

Service Providers Networks

Child care service of the city

State Temporary-Stay Shelter for 

Children

Orphanage



Social Bureau Model

×Case management approach

× 3-6 months intervention

×Based on clients needs

×Work plan together with client ïshared 

responsibility

× Link between different services within 

the city



Building networks to help most-at-risk adolescents 

gain access to social and medical services

Key to success in building partnership

networks/networking:

- clearly defined and regulated mechanisms of 

cooperation;

- user friendly approaches;

- trained qualified staff.



Social Bureau in Chernivtsi

Service Providers Network 

includes 42 organizations



Social Bureau in Kirovograd

Service Providers Network 

includes 21 organizations



Social Bureau in Poltava

Service Providers Network 

includes 15 organizations


